Foundation of fair use of materials protected

»copyright

for educational punoses

The following material has been reproduced, strictly for educational and illustrative purposes,
related to the material’s subject. The material is intended to be used in the University for
International Cooperation’s (Universidad para la Cooperacién Internacional: “UCI”, for its
acronym in Spanish) virtual campus, exclusively for the teaching role and for the students” private
studying, in the Management Skills course which is part of the academic program.

UCI wishes to state its strict adherence to the laws related to intellectual property. All digital
materials that are made available for a course and for its students have educational and research
purposes. The use of these materials is not intended for profit. It is understood as a special case
of use for distance education purposes, in places where it does not conflict with the normal use of
the document and where it does not affect the legitimate interests of any actor.

UCl does a FAIR USE of the material, based on the exceptions to copyright laws set out in the
following regulations:

a- Costa Rican Legislation: Ley sobre Derechos de Autor y Derechos Conexos (Law on Copyright
and Related Rights), No.6683, dated October 14™ 1982, Article 73 and Ley Sobre Procedimientos
de Observancia de los Derechos de Propiedad Intelectual (Law on Procedures for Enforcement of
Intellectual Property Rights), No. 8039, Article 58, which allow for the partial copying of works for
educational illustration.

b- Mexican Legislation: Ley Federal de Derechos de Autor (Federal Law on Copyright), Article 147.

c- Law of the United States of America: In reference to fair use, it is contained in Article 106 of the
copyright law of the United States (U.S. Copyright - Act), and establishes a free use of documents
for purposes such as criticism, comments and news, reports and teaching (which includes making
copies for classroom use).

d- Canadian Legislation: Copyright Act C-11, makes reference to exceptions for distance
education.

e- WIPO: Within the framework of international legislation, according to the World Intellectual
Property Organization (WIPO), this matter is foreseen by international treaties. Article 10(2) of the
Berne Convention allows member countries to establish limitations or exceptions regarding the
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possibility for legal use of literary or artistic works, by way of illustration for teaching, through
publications, radio broadcasts, or sound or visual recordings.

In addition, and by UCI’s indication, virtual campus students have a duty to comply with what is
stated by the relevant copyright legislation in their country of residence.

Finally, at UCI we reaffirm that we do not profit from the works of third parties, we are strict about
plagiarism, and we do not restrict in any way, neither our students, nor our academics and
researchers, the commercial access to, or acquisition of, any documents available in the publishing
market, may it be the document directly, or through scientific databases, paying themselves for
the costs associated with such access or acquisition.
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Indicator Protocols Set: SO

Society

Performance Indicators

Aspect: Local Communities

$S01 Percentage of operations with implemented
local community engagement, impact
assessments, and development programs.

S09 Operations with significant potential or actual
negative impacts on local communities.

$010 Prevention and mitigation measures
implemented in operations with significant
potential or actual negative impacts on local
communities.

Aspect: Corruption

$02 Percentage and total number of business
units analyzed for risks related to corruption.

$03 Percentage of employees trained in
organization’s anti-corruption policies and
procedures.

$04 Actions taken in response to incidents of
corruption.

Aspect: Public Policy

$05 Public policy positions and participation in
public policy development and lobbying.

$06 Total value of financial and in-kind
contributions to political parties, politicians,
and related institutions by country.

Aspect: Anti-Competitive Behavior

$07 Total number of legal actions for anti-
competitive behavior, anti-trust, and
monopoly practices and their outcomes.

Aspect: Compliance

$S08 Monetary value of significant fines and total
number of non-monetary sanctions for non-
compliance with laws and regulations.

@ Version 3.1.




Indicator Protocols Set: SO

Relevance

The categories of Labor, Human Rights, and Product
Responsibility address social impacts associated with
specific stakeholder groups (such as employees or
customers). However, the social impacts of organizations
are also linked to interactions with market structures and
social institutions that establish the social environment
within which stakeholder groups interact. These
interactions, as well as the organization'’s approach to
dealing with social groups such as communities, represent
an important component of sustainability performance.
The Society Performance Indicators therefore focus on the
impacts organizations have on the communities in which
they operate, and how the organization’s interactions with
other social institutions are managed and mediated. In
particular, information is sought on bribery and corruption,
involvement in public policy-making, monopoly practices,
and compliance with laws and regulations other than labor
and environmental.

Definitions
Corruption

Corruption is ‘the abuse of entrusted power for private
gain and can be instigated by individuals in the public or
private sector. It is interpreted here to include such corrupt
practices as bribery, fraud, extortion, collusion, conflict of
interest, and money laundering. In this context, it includes
an offer or receipt of any gift, loan, fee, reward, or other
advantage to or from any person as an inducement to do
something that is dishonest, illegal, or a breach of trust in
the conduct of the enterprise’s business.? This may include
gifts other than money, such as free goods and holidays,
or special personal services provided for the purpose of,
or liable to result in, an improper advantage or that may
result in moral pressure to receive such an advantage.

Local Community

Persons or groups of people living and/or working in any
areas that are economically, socially or environmentally
impacted (positively or negatively) by the organization’s
operations. The local community can range from

people living adjacent to operations through to isolated
settlements at a distance from operations that may
experience the impacts of these operations.

! Transparency International

2 These definitions are based on ‘Business Principles for Countering
Bribery’which have been developed through a project managed
by Transparency International.

Operation

A single location used by an organization for the
production, storage and/or distribution of its goods

and services, or for administrative purposes (e.g.,

office). Within a single operation, there may be multiple
production lines, warehouses, or other activities. For
example, a single factory may be used for multiple
products or a single retail outlet may contain several
different retail operations that are owned or managed by
the reporting organization.

Vulnerable Groups

A vulnerable group is a set or subset of people with
some specific physical, social, political, or economic
condition or characteristic that places the group at a
higher risk of suffering a burden, or at a risk of suffering
a disproportionate burden of the social, economic or
environmental impacts of an organization’s operations.
Vulnerable groups may include, but are not limited

to, children and youth, the elderly, people with
disabilities, ex-combatants, the internally displaced,
refugees or returning refugees, HIV/AIDS- affected
households, indigenous peoples, and ethnic minorities.
Vulnerabilities and impacts may differ by gender.

General References

. Inter-American Convention Against Corruption, 1996.

. OECD Guidelines for Multinational Enterprises,
Revision 2000.

. OECD Convention on Combating Bribery of
Foreign Public Officials in International
Business Transactions, 1997.

. OECD Principles of Corporate Governance, 2004.

. Stakeholder Engagement: A Good Practice
Handbook For Companies Doing Business In

Emerging Markets, IFC, 2007.

. United Nations Convention Against Corruption, 2003.
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SO1 Percentage of operations with
implemented local community
engagement, impact assessments, and
development programs.

1. Relevance

A key element in managing impacts on women and
men in local communities is assessment and planning
in order to understand the potential and actual impacts,
and strong engagement with local communities in
order to understand their expectations and needs.
There are many elements that can be incorporated into
engagement, impact assessments, and development
programs. This Indicator seeks to identify which
elements have been consistently applied, organization-
wide.

Engagement, impact assessments, and development
programs, combined with the consistency of their
application, provide insight into the overall quality of an
organization’s efforts, as well as its degree of follow-up
on policy or policies.

2. Compilation

2.1 Identify the total number of operations. (The total
number of operations should match that reported
under Profile Disclosure 2.8.)

2.2 |dentify organization-wide local community
engagement, impact assessments, and
development programs.

23 Report the percentage of operations with
implemented local community engagement,
impact assessments, and development programs
including, but not limited to, the use of:

«  Social impact assessments, including gender
impact assessments, based on participatory
processes;

«  Environmental impact assessments and
ongoing monitoring;

«  Public disclosure of results of environmental
and social impact assessments;

+  Local community development programs
based on local communities’ needs;

«  Stakeholder engagement plans based on
stakeholder mapping;

+  Broad based local community consultation
committees and processes that include
vulnerable groups;

« Works councils, occupational health and
safety committees and other employee
representation bodies to deal with impacts;
and

«  Formal local community grievance processes.

3. Definitions
Community Development Programs

Plan that details actions to minimize, mitigate, and
compensate for adverse social and economic impacts,
and to identify opportunities and actions to enhance
positive impacts of the project on the community.

4. Documentation
Potential information sources for this Indicator may
include:

. Public consultation and consultation plans;

. Agenda and meeting reports of works councils,
occupational health and safety committees and
other employee representation bodies;

. Baseline studies — socio-economic, health,
environment, cultural, etc;

. Social impact assessments;

. Gender impact assessments;

. Health impact assessments;

. Environmental impact assessments;

. Social action plans;

. Resettlement action plans;

. Community development plans;

. Grievance or complaints mechanisms; and

. Documents held in community information
centers.
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5. References

. International Finance Corporation’s Performance
Standards on Social & Environmental
Sustainability, 2006.

. OECD Guidelines For Multinational Enterprises (in
particular Chii.3 & v.2.b).

. OECD Risk Awareness Tool for Multinational

Enterprises in Weak Governance Zones (in
particular ch. 2,4 & 7).
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$09 Operations with significant
potential or actual negative impacts on
local communities.

1. Relevance

Organizational operations related to entering, operating,
and exiting can have a number of significant negative
impacts on local communities. Indicators in the GRI
Framework, such as environmental emissions or
economic data, will offer an overall picture of positive
and negative impacts, but may not be able to present
them in relation to local communities.

This Indicator is focused on significant potential and
actual negative impacts related to operations and not
on community investments or donations (which are
addressed under EC1).

The Indicator informs stakeholders about an
organization’s awareness of its impacts. It also enables
an organization to better prioritize and improve its
organization-wide attention to local communities.

Understanding operations with specific challenges,
combined with information about organization-wide
processes, enables stakeholders to better assess an
organization’s overall community performance. An
analysis of negative impacts enables an organization
to reflect its approach in management systems and
consequently enhance the brand and reputation of the
organization as a potential partner. It simultaneously
strengthens the ability of an organization to maintain
existing operations, and to initiate new ones.

2. Compilation

2.1 Identify internal sources of information about
potential and actual negative impacts, including
sources such as:

« Actual performance data;

« Internal investment plans and associated risk
assessments;

« All data collected with GRI indicators (e.g., EC9,
ENT1, EN3, EN8, EN12, EN14-15, EN19-26, EN29,
LAS8, HR6-9, PR1-2) as relates to individual
communities.

2.2

2.3

24

Identify significant potential negative impacts,
including but not limited to consideration of:

+  Vulnerability and risk to local communities
from potential impacts due to factors such as:

- Degree of physical or economic isolation of
the local community;

- Level of socio-economic development
including the degree of gender equality
within the community ;

- State of socio-economic infrastructure
(health, education);

- Proximity to operations;
- Level of social organization; and

- Strength and quality of the governance of
local and national institutions around local
communities.

Identify the exposure of the local community to

operations due to higher than average use of/

impact on shared resources through:

« Use of hazardous substances that impact on
the environment and human health in general,
and specifically reproductive health;

+  Volume and type of pollution released;

+  Status as major employer in the local
community;

« Land conversion and resettlement; and

« Natural resource consumption.

Identify the significant potential and actual
negative economic, social, cultural, and
environmental impacts on local communities and
their rights, considering:

+ Intensity/severity of the impact;

+  Likely duration of the impact;

+  Reversibility of the impact; and

« Scale of the impact.
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2.5 Report:

«  Operations and associated communities
with significant potential or actual negative
impacts;

+ Location of the operations with significant
potential or negative impacts; and

« Potential or actual negative impacts of
operations.

3. Definitions

Operations with significant potential or actual
negative impacts on local communities.

This refers primarily to operations, considered alone

or in combination with the characteristics of local
communities, that have higher than average potential
of negative impacts, or actual negative impacts, on the
social, economic or environmental wellbeing of local
communities (for example, local community health and
safety).

4. Documentation

Potential information sources include organizational
policies and risk assessment procedures, results of data
collection from local community programs, and analysis
results of external stakeholder forums, joint community
committees, stakeholder reports, and other inputs.

Both internal and external sources and references should
be used.

5. References

. OECD Risk Awareness Tool for Multinational
Enterprises in Weak Governance Zones, 2006.

. International Finance Corporation’s Performance

Standards on Social & Environmental
Sustainability, 2006.
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$010 Prevention and mitigation
measures implemented in operations
with significant potential or actual
negative impacts on local communities.

1. Relevance

This Indicator demonstrates the measures implemented
in response to the significant potential and actual
negative impacts identified in Indicator SO9.

The quality and extent of prevention and mitigation
measures is important in understanding the potential
and actual impacts of organization-wide operations.
The information also provides insight into the ability
of the organization to respond appropriately to
potential problems, and therefore the potential risks
that impacts pose to the organization’s reputation or
ability to operate. The approach to prevention and
mitigation measures can also provide insight into how
an organization implements its mission, values, and
commitments.

2. Compilation

2.1 Use the information on potential and actual
negative impacts reported in SO9.

2.2 Report whether, for the significant potential and
actual negative impacts reported in SO9:

«  Prevention and mitigation measures were
implemented;

+  Prevention and mitigation measures were
implemented in order to:

i. Remediate non-compliance with laws or
regulations;

ii. Maintain compliance with laws or
regulations;

iii. Achieve a standard beyond legal
compliance;

«  Prevention and mitigation objectives were
achieved or not.

3. Definitions

None.

4. Documentation

Potential information sources include:

Baseline studies — socio-economic, health,
environment, cultural, etc;

Agenda and meeting reports of works councils,
occupational health and safety committees and
other employee representation bodies;

Social impact assessments;

Gender impact assessments;

Health impact assessments;

Environmental impact assessments;

Social action plans; and

Resettlement action plans.

5. References

OECD Guidelines for Multinational Enterprises (in
particular Chiii.3 & v.2.b), 2000.

OECD Risk Awareness Tool for Multinational
Enterprises in Weak Governance Zones, 2006.

International Finance Corporation’s Performance

Standards on Social & Environmental
Sustainability, 2006.
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SO2 Percentage and total number of
business units analyzed for risks related
to corruption.

1. Relevance

Efforts to manage reputational risks arising from corrupt
practices by employees or business partners require a
system that has supporting procedures in place. This
measure identifies two specific actions for ensuring the
effective deployment of the reporting organization’s
policies and procedures by its own employees and its
intermediaries or business partners. Risk analysis is an
important and necessary management approach that
helps to assess the potential for incidents of corruption
within the organization.

2. Compilation

2.1 Identify business units analyzed for organizational
risks related to corruption during the reporting
period. This refers to either a formal risk
assessment focused on corruption or the inclusion
of corruption as a risk factor in overall risk
assessments.

2.2 Report the total number and percentage of
business units analyzed for risks related to
corruption.

3. Definitions

None.

4. Documentation

Potential information sources include monitoring
reports.

5. References

. OECD Convention on Combating Bribery of
Foreign Public Officials in International Business
Transactions, 1997.

. OECD Guidelines for Multinational Enterprises,
Revision 2000.

. Inter-American Convention Against Corruption,
1996.

. United Nations Convention Against Corruption,
2003.

. Business Principles for Countering Bribery, 2003.
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SO3 Percentage of employees trained in
organization’s anti-corruption policies
and procedures.

1. Relevance

Efforts to manage reputational risks arising from corrupt
practices by employees or business partners require

a system that has supporting procedures in place.
Training is an important element of such a system as

it builds internal awareness and capacity necessary to
prevent incidents of corruption. This measure reveals
the proportion of the organization’s employees that

can reasonably be assumed to be aware of the anti-
corruption issues.

2. Compilation

2.1 Identify the total number of employees,
distinguishing between management and non-
management employees, using the data from LA1.

2.2 Report separately the percentage of total number
of management and non-management employees
who have received anti-corruption training during
the reporting period.

3. Definitions

None.

4. Documentation

Potential information sources include training records.

5. References

. OECD Convention on Combating Bribery of
Foreign Public Officials in International Business
Transactions, 1997.

. OECD Guidelines for Multinational Enterprises,
Revision 2000.

. Inter-American Convention Against Corruption,
1996.

. United Nations Convention Against Corruption,
2003.

. Business Principles for Countering Bribery, 2003.
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S04 Actions taken in response to 5. References
incidents of corruption.

P . United Nations Convention Against Corruption,
1. Relevance 2003.

Corruption can be a significant risk to an organization’s
reputation and business. It is broadly linked to
contributing to poverty in transition economies,
damage to the environment, abuse of human rights,
abuse of democracy, misallocation of investments,

and undermining the rule of law. Organizations are
increasingly expected by the marketplace, international
norms, and stakeholders to demonstrate their adherence
to integrity, governance, and good business practices.
This Indicator demonstrates specific actions taken to
limit exposure to sources of corruption and reduce the
risk of new instances of corruption. For stakeholders,
there is an interest in both the occurrence of incidents,
but also how the organization chooses to respond.

. OECD Convention on Combating Bribery of
Foreign Public Officials in International Business
Transactions, 1997.

. Inter-American Convention Against Corruption,
1996.

. OECD Guidelines for Multinational Enterprises,
Revision 2000.

. Anti-Corruption Instruments and the OECD
Guidelines for Multinational Enterprises, 2003.

. Business Principles for Countering Bribery, 2003.
2. Compilation

2.1 Report actions taken in response to incidents of
corruption, including:

«  The total number of incidents in which
employees were dismissed or disciplined for
corruption; and

+  The total number of incidents when contracts
with business partners were not renewed due
to violations related to corruption.

2.2 Report any concluded legal cases regarding
corrupt practices brought against the reporting
organization or its employees during the reporting
period and the outcomes of such cases.

3. Definitions

None.

4. Documentation

Potential information sources include legal department
records of cases brought against the reporting
organization, its employees, business partners, or
contractors; minutes of the proceedings of internal
disciplinary hearings; and contracts with business partners.
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SO5 Public policy positions and
participation in public policy
development and lobbying.

1. Relevance

This Indicator provides information that allows
organizations to compare public policy positions

with formal sustainability policies and objectives. This
information provides insight into the extent to which
publicly-expressed positions on sustainability are
consistently embedded across the organization and
aligned across different units. This allows a comparison
of organizational priorities (particularly when making
comparisons within the same sector) at the same time as
the particular policy positions help to clarify the strategic
relevance of sustainability issues for the organization. It
also helps to provide transparency for lobbying activities
for those concerned with the integrity of the practices
and potential impacts on stakeholders.

2. Compilation

2.1 Participation refers to efforts where the
organization has taken a formal position or
activities where participation has been formally
recognized. While this could include activities
through trade associations, roundtables, task
forces, and other forms of lobbying with public
policymakers, the disclosure relates to the position
of the organization and not that of the bodies in
which it is involved.

2.2 Report the significant issues that are the focus of
the reporting organization’s participation in public
policy development and lobbying. This refers to
participation at the level of the organization rather
than individual operations.

2.3 Report the core positions held on each of the
reported issues above and explain any significant
differences between lobbying positions and
stated policies, sustainability goals, or other public
positions.

3. Definitions
Public policy development

Organized or coordinated activities to effect government
policy formulation.

Lobbying

Refers to efforts to persuade or influence persons
holding political office, or candidates for such office, to
sponsor policies, and/or to influence the development
of legislation or political decisions. In this Indicator,
this can relate to lobbying governments at any level or
international institutions.

4. Documentation

Potential information sources include the public policy
statements of the reporting organization; internal
minutes of government relations committees or
departments; statements of positions adopted by the
reporting organization in relevant trade associations;
and records of interactions with public policy-makers.

5. References

. OECD Guidelines for Multinational Enterprises,
Revision 2000.

. OECD Principles of Corporate Governance, 2004.
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©2000-2011 GRI

S$06 Total value of financial and in-
kind contributions to political parties,
politicians, and related institutions by
country.

1. Relevance

The purpose of this Indicator is to reflect the scale of

the reporters’ engagement in political funding and to
ensure transparency in political dealings and relationships
with the reporting organization. Many countries have
legislation that sets limits on official expenditure by
parties and political candidates for campaigning purposes.

2. Compilation

2.1 Identify the total monetary value of financial and
in-kind contributions committed by the reporting
organization during the reporting period to
political parties, politicians, and related institutions.
The value of in-kind contributions should be
estimated.

2.2 Calculate contributions in accordance with national
accounting rules (where these exist).

2.3 Report the total monetary value broken down by
country for those countries where:

« The organization has major operations and/or
sales;

«  The organization holds a significant share
of the market in comparison to other
organizations; or

«  The sums contributed are significant compared
to the total amount contributed globally.

3. Definitions

Contributions

Contributions can include donations, loans,
sponsorships, purchase of tickets for fundraising
events, advertising, use of facilities, design and printing,
donation of equipment, retainers or jobs for elected
politicians or candidates for office, etc.

Related institutions

Any bodies established with the primary purpose of
arranging official or unofficial funding support for
political parties, their elected representatives, or persons
seeking political office. This definition also includes
think-tanks, policy organs, trade associations, and other
support organizations that are linked to the creation

of support for political parties, their representatives, or
candidates for office.

4. Documentation

Potential information sources include the accounting
records of external payments and public disclosure
statements.

5. References

. OECD Guidelines for Multinational Enterprises,
Revision 2000.
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SO7 Total number of legal actions for
anti-competitive behavior, anti-trust, and
monopoly practices and their outcomes.
1. Relevance

Mergers and acquisitions can affect consumer choice,
pricing, and other factors that are essential to efficient
markets. Legislation has been introduced in many
countries that seeks to control or prevent monopolies,
with the underlying assumption that competition
between enterprises also promotes economic efficiency
and sustainable growth. Legal action indicates a
situation in which the market actions or status of

the organization have reached a sufficient scale to
merit concern by a third party. Legal decisions arising
from these situations can carry the risk of significant
disruption of market activities for the organization and/
or punitive measures.

2. Compilation

2.1 This Indicator pertains to legal actions initiated
under national or international laws designed
primarily for the purpose of regulating anti-
competitive behavior, anti-trust, or monopoly
practices.

2.2 Identify legal actions pending or completed during
the reporting period regarding anti-competitive
behavior and violations of anti-trust and monopoly
legislation in which the reporting organization has
been identified as a participant.

2.3 Report the total number of legal actions for anti-
competitive behavior, anti-trust, and monopoly
practices.

2.4 Report the main outcomes of such actions,
including any decisions or judgements.

3. Definitions
Anti-competitive behavior

Actions of the reporting organization and/or employees
that may result in collusion with potential competitors
to fix prices, coordinate bids, create market or output
restrictions, impose geographic quotas, or allocate
customers, suppliers, geographic areas, and product
lines with the purpose of limiting the effects of market
competition.

Anti-trust and monopoly practices

Actions of the reporting organization that may result in
collusion to erect barriers to entry to the sector, unfair
business practices, abuse of market position, cartels,
anti-competitive mergers, price-fixing, and other
collusive actions which prevent competition.

4. Documentation

Potential information sources include the legal
department records and public records.

5. References

. OECD Guidelines for Multinational Enterprises,
Revision 2000.
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SO8 Monetary value of significant fines 2.3 Where the reporting organization has not
identified any non-compliance with laws or
regulations, a brief statement to this fact is
sanctions for non-compliance with laws sufficient.

and total number of non-monetary

and regulations.
9 2.4 Organizations are encouraged to report fines and

1. Relevance non-monetary sanctions in terms of the focus of

. s - laws.
The level of non-compliance within the organization

helps to indicate the ability of management to ensure

. ) 3. Definitions
that operations conform to certain performance

parameters. From an economic perspective, ensuring None.
compliance helps to reduce financial risks that occur
either directly through fines or indirectly through 4. Documentation

impacts on reputation. The strength of an organization’s
compliance record can also affect its ability to expand
operations or gain permits.

Data sources include audit results or regulatory tracking
systems operated by the legal department. Information
regarding monetary fines can be found in accounting

Indicators EN28 and PR9 address compliance with departments.

specific aspects of law. An organization’s overall record of
compliance with the range of laws under which it must
operate is equally of interest. This Indicator is intended None.
to reflect significant fines and non-monetary sanctions

under laws or regulations not covered by EN28 and PR9,

such as laws and regulations related to accounting fraud,

workplace discrimination, corruption, etc.

5. References

2. Compilation

2.1 Identify administrative or judicial sanctions levied
against the organization for failure to comply with
laws or regulations, including:

« International declarations/conventions/
treaties, and national, sub-national, regional,
and local regulations, and.

«  Cases brought against the organization
through the use of international dispute
mechanisms or national dispute mechanisms

supervised by government authorities.

2.2 Report ssignificant fines and non-monetary
sanctions in terms of:

«  Total monetary value of significant fines;
+ Number of non-monetary sanctions; and

«  Cases brought through dispute resolution
mechanisms.
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