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1. SWOT Analysis

Positive Negative

Strengths Weaknesses

sJ0)oe4 |eulalu|

Opportunities Threats

sJ0)oe4 [eula1X]




UCI

University for

2. Action Plan
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Strengths

Weaknesses

Opportunities

How you can you use these strengths to take advantage of
these opportunities?

How can you avoid these weaknesses using
these opportunities?

Threats

How you can use these strengths to reduce the possibility
and impact of these threats?

How you can address these weaknesses that
would make these threats become real?
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3. Student’s Commitment

| hereby agree to carry out the action plan stated in this document, as a result of the SWOT
analysis (Strengths, Weaknesses, Opportunities and Threats) that will allow me to succeed in the
Master in Project Management online program.

Sincerely,



