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	Worksheet for Monitoring and Balancing Conflict

	Use this worksheet to explore and record the parameters of a conflict or obstacle, and to develop options for the next course of action. Take the time to describe the exact possible strategies to manage the conflict or obstacle.

	Date:
	

	What is the objection/obstacle/source of conflict? (Rework until you can articulate the conflict precisely.)

	

	What’s the worst that could happen as a result of this conflict? (What is at stake? What are the possible consequences?)

	

	What possible good could come as a result of this conflict? (Are there constructive aspects?)

	

	Individual(s) whose input/help is needed: 

	

	Options For Resolving Conflict
	Strategy to Implement Option

	1.
	
	1.
	

	2.
	
	2.
	

	3.
	
	3.
	

	Next Steps

	1.
	

	2.
	

	3.
	

	



