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General Information: You all work for Concerts Enterprise Limited, a company that is very well known for its success in planning for artists in high demand. 
Concerts Enterprise LTD looks after every single aspect of concert planning, including but not limited to, logistics, security and permits.
Your team is considered a high performance team and due to the fact that this is a very important concert your team has been selected to lead this project.
[bookmark: _GoBack]Details about the project: The legendary singer Bruce Springfield will give a one-time concert in Costa Rica on December 3rd, 2017. More than 3 million people from Costa Rica and other neighboring countries are expected to attend this concert. 
As part of the concert requirements, the project team needs to find a location with a capacity for more than 3 million people, and one that is sound proof. They also need to comply with all local and government permits and regulations.
The artist will perform with his band and has requested a five-star hotel for all of the band members. Each room needs to be kept at a temperature of 75F degrees and should have rose-scented candles. The artist has made it clear that all the rooms need to have a water dispenser with spring mineral water. In addition, dinner should include caviar and chicken legs "heavily seasoned" with cayenne pepper.
Moreover, security is a concern for the artist and has requested 1,500 policemen for the day of the concert to maintain order and safety at all times. Furthermore, he has demanded a bullet proof car to transport them wherever they go while in Costa Rica. If this is not provided Bruce Springfield and his band will not perform.
For the client the primary requirement is to have an excellent marketing campaign to sell all of the tickets for the concert. The client also wants to have a greet and meet session with the singer, if time allows. 
For the project team, it is important to have clear directions, collect all the requirements from the main stakeholders and work in an environment of trust and respect. Above all, the project team seeks recognition at the end of the project and a good compensation that reflects their effort.
The local government has stated that they will only allow the concert if all the permits and approvals have been obtained at least a month prior to the day of the concert. In addition, the concert needs to end by 11 PM.

