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1. Introduction

1.1 Purpose

The purpose of this document is to provide a high-level summary, from the sponsor’s perspective, of what is expected of the project and of the context within which the project should be delivered.
1.2 Scope

 [Briefly describe the main scope of the project.]
1.3 Intended Audience
[Provide a description of the audience for whom you are writing the project charter.]
1.4 Overview

[This subsection describes what the rest of the project charter contains and explains how the document is organized.]
1.4.1 Project Title and Description

        [Briefly describe what the project is.]
1.4.2 Business Case
[Describe the business problem that is to be solved and any relevant factors, such as market trends and company strategies, within the business areas that are concerned.]
1.4.3 Pre-assigned Resources 
                    [How many resources do you need?

                   What kind of resources will be provided?]
1.4.4 Stakeholders

                     [Who will influence (positive-negative) the project results.]
1.4.5 Project Objectives and Constraints
1.4.5.1 Objectives

[Describe what the project should achieve and how this will contribute to solving the business problem.]
1.4.5.2 Risks and Constraints

[List any major risks and constraints, for example timescales, resources, and costs, within which the project should be defined.]
1.5 Project Stakeholders

[Name the key people and organizations that will participate in the project.] 

	Name
	Organization
	Job Title
	Responsibility and Authority

	
	
	
	

	
	
	
	


2. Appendix
[List any other documents provided along with the project charter.

Contract(s)

List of Stakeholders

Preliminary List of Risks

Preliminary List of Issues…etc.
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